Country Isles Elemegntary
2300 Country Isles Road

Weston, FL 33326
(754) 323-5250 - office / (754) 323;-5290 - fax

Mindy Morgan, Principaél
Kathleen White, Assistant Principal

School Advisory Council 2024-2025
Monday, September 23rd - 2:15 PM

Agenda
L. Roll Call to establish Quorum / Introductions
II. SAC Member Composition
I11. Review SAC By-Laws 2024-2025 School Year/

Minutes if quorum

IV. School Improvement Plan
-Presentation Kelly Grant on LSW plan
-FAST PM1 Testing and iReady Completed

V. SESIR

VI Accountability Funds $2258.00
VIIL Principal Report

VIII. BTU News

IX. Adjournment

Questions?

Next SAC Meeting: Monday, October 21° with SAF




SCHOOL ADVISORY COUNCIL 2024-2025
September 23, 2024

Tracy Adams called the meeting in the media center to order at 2:21p.m.

Roll Call to establish Quorum
Members in attendance

Tracy Adams Matilde Padilla Kelly Grant
Mindy Morgan Tara Vidal Tina Bhatt
Amy Edelman Deanna Prusinowski ~ Nick Prusinowski

Reviewed May and August minutes but were not approved because we didn’t meet quorum.

The audience was welcomed, and a new member, Tina Bhatt as our gifted parent representative. We
discussed we were looking for a few new members (ESOL parent [Zone Representative)

New Information

o Kelly Grant, our guidance counselor presented the LSW plan. This the Life skills and
Wellness Plan. She talked about how teachers follow CHAMPS. Also, little cards
were given to students to hang on their name tags. These are to help them express
their emotions in appropriate ways.

o FAST PMI and iReady testing completed. Teachers are using these results to help
them differentiate instruction for their students and meet their needs.

Accountability Funds - $2258.00 is money from last year Class Wallet money. Our other funds should
roll over in October from the previous year. We will update you

SESIR Report — no incidents as of this meeting

e Principal Report — Our music teacher resulting in us having 4 specials for the remainder of the
year. We will be bringing in musical experiences throughout the year. Due to our numbers being
lower than predicted it did not allow us to fill the position. We will also be going from 2 Complex
Pre-k classes to 1.

We will still have Winterfest
e Fence is being put up around our campus currently

BTU News- They are currently negotiating salary increases for paras and secretaries

Tracy Adams adjourned the meeting
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SAC Member Full
Name

Adams, Tracy
Braud, Bryan

Diaz, Lisette
Edelman, Amy
Francois, Andy
Guzman, Mirna
Jiminez Roberts, Cynthia
McLean, Kisha
Morgan, Mindy
Padilla, Matlde
Prusinowski, Deanna
Prusinowski, Nick
Rojas, Alice

Vidal, Tara

Position

SAC Chair

Community / Business Representatives
Teacher

BTU Steward (or designee)

Teacher

ESE Parent of a student at the school
Community / Business Representatives
Teacher

Principal

Community / Business Representatives

Parent

SAF Chair (or designee) Parent of a student at the school
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Non-Instructional Support Employees
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